MINUTES OF THE TOWN OF NEEPAWA REGULAR MEETING OF COUNCIL HELD TUESDAY, MAY 5, 2026, AT 5:30
P.M. IN THE COUNCIL CHAMBERS, NEEPAWA MUNICIPAL OFFICE, 275 HAMILTON ST., NEEPAWA, MB

Present: Mayor Hedley, Deputy Mayor Parrott, Councillors Clark, Gerrard, Kostenchuk, Nadeau and Sisley, CAO
Colleen Synchyshyn, Manager of Operations Denis Saquet, Asset Management Co-ordinator Kara Sylvester

Guests: Jessica Omen — NACTV, Eoin Devereaux — Neepawa Banner & Press

1.. Approval of Agenda

Resolution No: 2026-74

Clark/Parrott

BE IT RESOLVED THAT we approve the Regular Meeting agenda for May 5, 2026.
CARRIED

2. Approval of Minutes

Resolution No: 2026-75

Gerrard/Nadeau

BE IT RESOLVED THAT we approve the minutes of the Regular Meeting and two public hearings held April
20, 2026, as circulated.

CARRIED

3. Presentations/Delegations/Public Hearings — Nil.

4, Council Reports
4.1 Mayor Hedley
» Attended the AMM Conference April 21 — 23, 2026 in Brandon where we had the opportunity to speak
with Minister Sala (Finance — MB Hydro), Minister Simard (Municipal and Northern Relations) and key
individuals from Manitoba Hydro to discuss Neepawa’s growth and the need for timely hydro service.
* Attended the MB Good Roads Association banquet where John and Gerry Nelson received an award for
best urban home grounds and Joe and Glenda MacPhee received an award for Best Farm Home grounds.
e 2026 Census - Encouraged community participation in completing the Census as it helps shape
important decisions about education, health care, roads, community services and planning for Neepawa.

4.2 Councillor Nadeau
¢ Provided Council with a copy of the statistics that can be tracked in relation to the installation of digital
speed signs. The signs track the number of vehicles, speeds, time of day, etc. The CAO noted that S/Sgt
Cowan was asked to file an application on Neepawa’s behalf to obtain approval to purchase some of this
signage through the Proceeds of Crime Fund which invests funding in community safety, etc.

4.3 Deputy Mayor Parrott
* Appreciation extended to Mary Ellen Clark and crew for another successful Farm & Leisure Lottery.
¢ Clinic renovations will start on May 11, 21026 to expand the clinic with 8 new examination rooms.
e Members of Council will be assisting with the upcoming Economic Development Business Walk.
¢ Congratulations to Yvonne Sisley who was a finalist for the Manitoba Tourism Employee of the Year
Award. This award recognizes individuals who demonstrate service excellence and who make positive
and lasting impacts for visitors and the community.

4.4 Councillor Sisley
¢ Jennifer Forsyth started April 27™" as the Director of Recreation Services.
» The Health Action Committee met to start planning the appreciation barbecue and to discuss Neepawa’s
interest in having a booth at the upcoming resident doctor retreat to be held in Winkler.
e Day camp registration is now open; the Business Walk will proceed in the short term; and the Pickleball

Association has started their planning for a spring pickleball tournament.
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5. Department Reports

5.1 Manager of Operations Denis Saquet
¢ Met with our engineering consultant (SBC) and Zenith Paving regarding completion of the roads and
paving near the new hospital. Zenith has started mobilizing equipment.
* Manitoba Hydro is almost finished with installing the required services and streetlights for the
development east of Neepawa. Next step will be to energize the infrastructure.
e Seasonal workers started on May 4, 2026, and street sweeping is underway.
e Spring yard waste collection will start on May 11" and run for 4 weeks.

6. Correspondence
6.1 Minister for Municipal and Northen Relations
e Neepawa’s Municipal Operating Grant for 2026 will be $669,233.39 and the One Manitoba Growth
Revenue fund will be $53,193.66.

6.2 Minster of Transportation and Infrastructure
e Neepawa is approved to receive $4,800 in support of the maintenance and operation of the airport.

6.3 Citizens on Patrol
* Appreciation letter for continued support of the Neepawa COPP Program.

7.  Finance

7.1 Accounts - April 2026
Resolution No: 2026-76
Gerrard/Clark
BE IT RESOLVED THAT we approve the accounts for April 2026, totalling $1,012,561.81, as reviewed and
representing electronic fund transfers #2268 to #2240 and cheques #202600217 to #202600273, but
excluding #202600236.
CARRIED

Councillor Gerrard declared a conflict for the following resolution; vacated the room, returning at the close
of discussion and debate.

7.2 Accounts — April 2026 (HH)
Resolution No: 2026-77

Parrott/Kostenchuk
BE IT RESOLVED THAT we approve cheque #202600236 for April 2026 to Home Hardware totalling $308.01.

CARRIED

8. Unfinished Business - Nil

New Business

9.1 Remuneration of Election Officials
Resolution No: 2026-78

Sisley/Parrott
BE IT RESOLVED THAT individuals serving as election officials for the 2026 General Municipal Election to be

held on October 28, 2026, be remunerated at a rate of $300.00 for the full day of service.
CARRIED
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9.2

9.3

10.
10.1

10.2

11.

12,

Next Generation 9-1-1 Authority Service Agreement

Resolution No: 2026-79

Kostenchuk/Nadeau

WHEREAS in July 1998, the Town of Neepawa entered into a Province Wide E9-1-1 Emergency Reporting
Services Agreement with MTS;

AND WHEREAS Next Generation 9-1-1 Service will replace the existing service under BELL CANADA with a
mandated transition deadline of March 31, 2027;

THEREFORE, BE IT RESOLVED THAT we approve entering into agreement with BELL Canada to transition to
Next Generation 9-1-1 Service.
CARRIED

Amend Policy OP-PK-005 — Campground Rules and Regulations

Resolution No: 2026-80

Gerrard/Parrott

BE IT RESOLVED THAT we approve an amendment to Policy OP-PK-005 respecting the rules and regulations
of the campground to clarify that reservations shall only be accepted starting on opening day of each year
on a first come first served basis.

CARRIED

By-Laws

By-Law 3240-26 Levy of Taxes for 2026 — 2" Reading

Resolution No: 2026-81

Clark/Nadeau

BE IT RESOLVED THAT By-Law No. 3240-26, being a By-Law of the Town of Neepawa to levy taxes for the
year 2026; to provide for a tax due date; and to provide for late payment penalties be now read for a
second time.

CARRIED

By-Law 3240-26 Levy of Taxes for 2026 — 3™ Reading

Resolution No: 2026-82

Sisley/Gerrard

BE IT RESOLVED THAT By-Law No. 3240-26, being a By-Law of the Town of Neepawa to levy taxes for the
year 2026; to provide for a tax due date; and to provide for late payment penalties be now read for a third
time and passed.

For: All

Against/Abstained: Nil

CARRIED

Other Business

e Concerns were relayed to Councillor Kostenchuk regarding the need for pedestrian signage and speed
bumps on certain streets (i.e. Brown Ave.). Recommendation that residents make a formal request to
the office which can be brought forward as a business item.

e Councillor Kostenchuk echoed congratulations to Yvonne Sisley as a nominee for Manitoba Tourism’s
Employee of the Year Award and for all her hard work and dedication to the community.

In-Camera Session

Resolution No: 2026-83

Kostenchuk/Parrott

BE IT RESOLVED that we do now sit as a “Committee of the Whole In-Camera” at 5:58 p.m. to discuss
strategic planning and development matters.

CARRIED
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13.

Resolution No: 2026-84

Sisley/Nadeau

BE IT RESOLVED THAT we do now adjourn the “In-Camera” session at 7:05 p.m.
CARRIED

Adjournment
Resolution No: 2026-85

Parrott/Kostenchuk
BE IT RESOLVED THAT we now adjourn this Regular Meeting of Council at 7:06 pm.
CARRIED

|ﬁdﬂl — —

Mayor VBrian Hed/ey CAO — Colleen Synchyshyn
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