MINUTES OF THE TOWN OF NEEPAWA REGULAR MEETING OF COUNCIL HELD TUESDAY, MAY 19, 2026, AT 5:45
P.M. IN THE COUNCIL CHAMBERS, NEEPAWA MUNICIPAL OFFICE, 275 HAMILTON ST., NEEPAWA, MB

Present: Mayor Hedley, Deputy Mayor Parrott, Councillors Clark, Gerrard, Kostenchuk and Nadeau, CAO Colleen
Synchyshyn, Manager of Operations Denis Saquet, Asset Management Co-ordinator Kara Sylvester

Regrets: Councillor Sisley
Guests: Liway Cabrera — NACTV

Committee of the Whole - Delegations

4:30 p.m. - S/Sgt Andrew Cowan — Divisional /Community Priorities for 2026/27

¢ Discussed policing priorities and traffic and by-law enforcement.
Will be bringing back foot patrols and currently offering bicycle training to members.
e Conducting a review to ensure sufficient members are available in Neepawa and to service the area. It is
timely to consider increasing the complement of members both municipally and provincially.
Neepawa has received approval for the purchase of a radar speed sign at a cost of $7,400 from the
Proceeds of Crime Fund. Location on PTH 16 to be determined.

5:10. p.m. - Lisa Pottinger, Property Assessment Services — 2027 Tax Impact
e 2027 is a reassessment year and there will be an open house on July 10, 2026, from 10:00 a.m. to 2:00 p.m.
to allow property owners the opportunity to meet with the Assessor and discuss their assessment.
* Neepawa'’s taxable assessment will increase by $30 million (12%) to $291 million from $260 million.

6:20 p.m. — Ana Mullen & Melissa Balness — U of M Rural and Remote Learning Experiences
¢  Provided Council with information relative to the placement of learners in communities. In 2025-26 there
were 37 placements in Neepawa, however there continues to be barriers to placement due to a lack of
available accommodations. Any support the community could provide to identify or assist with
accommodations would greatly increase the likelihood of providing opportunities for learners which may
lead to successful recruitment.

1. Approval of Agenda

Resolution No: 2026-86

Nadeau/Kostenchuk

BE IT RESOLVED THAT we approve the Regular Meeting agenda for May 19, 2026.
CARRIED

2. Approval of Minutes

Resolution No: 2026-87

Kostenchuk/Gerrard

BE IT RESOLVED THAT we approve the minutes of the Regular Meeting held May 5, 2026, as circulated.
CARRIED

Council Reports

3.1 Deputy Mayor Parrott
e Contractors are set to begin the renovation of the community clinic now that demolition part of the

project is now complete.

3.2 Councillor Nadeau
e Attended a Restorative justice Committee meeting and a Neepawa Library meeting. Summer students
have been approved and some renovations are taking place.

3.3 Councillor Kostenchuk — Home Assistance Neepawa & District
¢ 122 individuals participated in the Income Tax Program; looking at starting up the community meal

program again (1 x/month).
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5.2

8.2

Department Reports

Manager of Operations - Denis Saquet

* The pothole patcher has been booked; staff have been busy street sweeping and painting lines; yard
waste cleanup continues; individuals needing to dispose of large trees need to take them to the old
waste site. Concrete and asphalt also need to go to the old compost site.

Correspondence

Letter — Darryl & Belinda Critchlow (366 Brock Ave.)

¢ Drainage concerns related to their property and the potential impact on their property.

e Public Works will be directed to make the necessary repairs to channel the water down the hill in a
manner that does not compromise the vegetation.

FilCan Organization of Neepawa and Area
¢ Request for support/sponsorship — Administration to review.

Finance

April 2026 Financial Statement

Resolution No: 2026-88

Gerrard/Parrott

BE IT RESOLVED THAT we approve the Financial Statement for the month ended April 30, 2026.

CARRIED

Unfinished Business

Cemetery Trees — Maintenance & Replacement

Resolution No: 2026-89

Nadeau/Clark

WHEREAS following an extensive inspection of the trees at Riverside Cemetery, it was evident that the older
trees are nearing the end of their life span, and are infected with spider mites and insects;

AND WHEREAS it is timely to establish a maintenance and replacement program for the protection of
property, to maintain the appearance of the cemetery and to prevent the current infection from spreading
to the remaining healthy trees;

THEREFORE, BE IT RESOLVED THAT Council support the five-year plan as set out by the Cemetery Custodian
for the gradual removal of the infected trees and a staged replanting to replenish the treescape over the
course of the next five years.

CARRIED

New Business

Street Closure Request — August 14, 2026 — Rolling Barrage

Resolution No: 2026-90

Parrott/Kostenchuk

BE IT RESOLVED THAT we approve the closure of that portion of Brown Avenue from Hamilton Street to
Davidson Street on August 14, 2026, from 4:00 p.m. - 9:30 p.m. to enable the hosting of The Rolling
Barrage.

CARRIED

Council Meetings — July & August 2026

Resolution No: 2026-91

Nadeau/Kostenchuk

BE IT FURTHER RESOLVED THAT only one regular meeting of Council be held during the summer months,
those dates being July 14th and August 11th.

CARRIED
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8.3

8.4

8.5

8.6

Approve Mower Purchase

Resolution No: 2026-92

Parrott/Kostenchuk

BE IT RESOLVED THAT we approve the purchase of a new Kioti Diesel Zero Turn 61" Mower from Virden Ag
& Parts in amount of $18,600.00 plus applicable fees and taxes.

CARRIED

Approve Chipper Purchase

Resolution No: 2026-93

Clark/Kostenchuk

BE IT RESOLVED THAT we approve the purchase of a Bandit 12XC Chipper from Westcon Equipment and
Rentals Ltd. for a purchase price of $65,036.63 plus taxes.

CARRIED

Approve Cargo Trailer Purchase

Resolution No: 2026-94

Clark/Nadeau

BE IT RESOLVED THAT we approve the purchase of a 2026 Rainbow 8.5' x 20' trailer from Penner Trailers for
$17,018.00 plus taxes.

CARRIED

Neepawa Swimming Pool — Admission Rates

Resolution No: 2026-95

Gerrard/Kostenchuk

BE IT RESOLVED THAT we approve changes to the Neepawa Swimming Pool admissions/rates as follows:

IEb_Iic Swimming Preschool Studen_t/Senior ) Adult Family

_ (2-4yrs.) (5-17 yrs. & 55+) L
Single Admission $400 | $6.00 8675 | $25.00*
'Punch Card (10 for 8) $?:2700 __ _ $48.00 : ~ $54.00 n/;_

$80.00 $120.00 | $13500 | $275.00**

__Season Pass

Observer $2.00

*Max. of 5 per family_— immediate family only, does not inclﬁdzgrandparents. Additional members - 32.06 each.
** Max. of 5 per family - immediate family only, does not include grandparents. Additional members - $10.00 each.

Programs - _ - Fee Per Entry

Parents & Tots - B [ —_ $5.50 ]
Family Swim T $10.50 -
Aqua Fit*** | _ $6.00

Lap Swim*** B $6.00 i

*** Punch cards available for coﬁv:e_nience (10 for $60.00)

Fee

Lessons | Time/Session B B
Preschool Les§R 30 minutes $75_.OO/session B
levels1-3 : To_rr_ﬁn_utes __ ) __ $75.00/session
Levels 4 -6 _ 45 minutes $80.00/session
Private Lessons 30 minutes (individuaL $3E£)/Iei)n
Private Lessons . 30 minutes (group) $26.00 p;er person/lesson_
CARRIED o o -
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9.

By-Laws

9.1 By-Law 3239-26 Town of Neepawa Zoning By-Law — 1% Reading

10.

11.

12,

C

Resolution No: 2026-96

Gerrard/Clark

BE IT RESOLVED THAT By-Law No. 3239-26, being a By-Law of the Town of Neepawa to regulate the use and
development of land within the Town of Neepawa (otherwise known as the Town of Neepawa Zoning By-
Law), be now read for a first time.

CARRIED

Other Business

e EDO Crewe with the assistance of a staff members and a few Council members participated in the
Business Walk on May 14",

e The Chamber of Commerce Fair will be hosted from May 22 — 24. 2026.

In-Camera Session

Resolution No: 2026-97

Kostenchuk/Parrott

BE IT RESOLVED THAT we do now sit a “Committee of Whole In-Camera” at 6:25 p.m. to discuss strategic
planning, development and legal matters.

CARRIED

Adjourn In-Camera

Resolution No: 2026-98

Parrott/Kostenchuk

BE IT RESOLVED THAT we do now adjourn the “In-Camera” session at 7:20 p.m.
CARRIED

Adjournment
Resolution No: 2026-99

Gerrard/Nadeau
BE IT RESOLVED THAT we now adjourn this Regular Meeting of Council at 7:21 pm.
CARRIED

]
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Mayor - Brian Hed/eﬂ CAO - Colleen Synchyshyn
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