MINUTES OF THE TOWN OF NEEPAWA REGULAR MEETING OF COUNCIL HELD MONDAY, APRIL 20, 2026, AT 5:45
P.M. IN THE COUNCIL CHAMBERS, NEEPAWA MUNICIPAL OFFICE, 275 HAMILTON ST., NEEPAWA, MB

Present: Mayor Hedley, Deputy Mayor Parrott, Councillors Clark, Gerrard (attending until 6:00 p.m.), Kostenchuk,
Nadeau and Sisley, CAO Colleen Synchyshyn, Manager of Operations Denis Saquet, Asset Management Co-
ordinator Kara Sylvester, Director of Finance Jamie Davie

Guests: Jessica Omen — NACTV, Eoin Devereaux — Neepawa Banner & Press, Jodi Baker
5:00 p.m. —5:30 P.M. - Pre-Meeting Committee of the Whole

In-Camera
Resolution No: 2026-62
Parrott/Kostenchuk
BE IT RESOLVED THAT we do now sit a “Committee of Whole In-Camera” at 5:00 p.m. to discuss strategic
planning and development matters.
CARRIED

Adjourn In-Camera
Resolution No: 2026-63
Kostenchuk/Parrott
BE IT RESOLVED THAT we do now adjourn the “In-Camera” session at 5:27 p.m.
CARRIED

5:30 p.m. — Public Hearing — 2026 Financial Plan (Separate Minutes)

1. 5:46 p.m. Approval of Agenda

Resolution No: 2026-64

Nadeau/Clark

BE IT RESOLVED THAT we approve the Regular Meeting agenda for April 20, 2026.
CARRIED

2. Approval of Minutes

Resolution No: 2026-65
Sisley/Kostenchuk
BE IT RESOLVED THAT we approve the minutes of the Regular Meeting held April 7, 2026, as circulated.

CARRIED

3. Presentations/Delegations/Public Hearings
s 6:00 p.m. Public Hearing — Close Part Public Lane Under By-Law 3238-26 (Separate Minutes)

4, Council Reports

4.1 Deputy Mayor Parrott
* Neepawa Farm & Leisure Lotto — early bird winner was Crystal Stewart; final draw is May 4",

4.2 Councillor Nadeau
e Westlake Employment Skills & Services - exploring opportunities for new revenue streams.
* Western Manitoba Regional Library — 2027 will mark their 60" anniversary; looking into self check out.
¢ Neepawa Library — upcoming activities include a seed exchange and wand duels.

4.3 Councillor Kostenchuk — Home Assistance Neepawa & District
¢ The free income tax program has been busy; foods safe courses that are required for the meal program
have been updated; footcare clinics hosted every 6 weeks.
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4.5

7.2

9.2

Councillor Clark

* Yellowhead Centre — the ice is out and the hall has several bookings; the board has been doing some
long-term planning to prepare for equipment replacement to keep the facility operational.

¢ Meetings continue with the firefighters to discuss vacancies in the executive, training, and upgrades.

Department Reports

Manager of Operations - Denis Saquet

¢ Pothole patching and culvert steaming continues; summer students and seasonals will be starting soon.
* Manitoba Hydro is currently on-site at the new hospital location to install the services and streetlights.

* The new lift station at the Project 320 location has had slow progress due to a delay in parts & materials.

Correspondence

Minister of Environment and Climate Change

* Neepawa to receive a recycling rebate pertaining to the period July 1 to December 31, 2025, in amount
of $12,918.15 under the Waste Reduction and Recycling Support Program.

Finance

March 2026 Financial Statement

Resolution No: 2026-66

Clark/Nadeau

BE IT RESOLVED THAT we approve the Financial Statement for the month ended March 31, 2026.
CARRIED

Adoption of the 2026 Financial Plan

Resolution No: 2026-67

Sisley/Parrott

BE IT RESOLVED THAT we hereby adopt the 2026 Financial Plan.
CARRIED

Unfinished Business — Nil

New Business

Filipino Heritage Parade — June 13, 2026

Resolution No: 2026-68

Sisley/Nadeau

BE IT RESOLVED THAT in order to facilitate the 2026 Filipino Heritage Parade scheduled for Saturday, June
13, 2026 @ 1:00 p.m., we hereby authorize the closure of that part of Hamilton Street from Riverbend Park
westward to Mountain Avenue and that part of Mountain Avenue northward from Hamilton Street to the
Yellowhead Centre. These portions of street to remain closed until the end of the parade.

CARRIED

Water Tower — interior Tank Cleaning, Inspection & Post-Inspection Report

Resolution No: 2026-69

Kostenchuk/Sisley

BE IT RESOLVED THAT we accept the proposal of Landmark Municipal Services to perform an interior tank
cleaning and inspection and provide a comprehensive post-inspection report for $30,000 plus tax.
CARRIED
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10.
10.1

10.2

10.3

11.
12.

By-Laws

By-Law 3240-26 Levy of Taxes for 2026 — 1** Reading

Resolution No: 2026-70

Clark/Kostenchuk

BE IT RESOLVED THAT By-Law No. 3240-26, being a By-Law of the Town of Neepawa to levy taxes for the year
2026; to provide for a tax due date; & to provide for late payment penalties, be now read for a first time.
CARRIED

By-Law 3238-26 Close Part Public Lane Plan 65638 in SW 33-14-15WPM - 2nd Reading

Resolution No: 2026-71

Parrott/Nadeau

BE IT RESOLVED THAT By-Law No. 3238-26, being a By-law of the Town of Neepawa to close Part Public
Lane Plan 65638 in SW 33-14-15 WPM and transfer that portion so closed to the Town of Neepawa to
consolidate with Lot 2 of Subdivision 4437-25-8767, be now read for a second time.

CARRIED

By-Law 3238-26 Close Part Public Lane Plan 65638 in SW 33-14-15 WPM - 3rd Reading

Resolution No: 2026-72

Parrott/Sisley

BE IT RESOLVED By-Law No. 3238-26, being a By-law of the Town of Neepawa to close Part Public Lane Plan
65638 in SW 33-14-15 WPM and transfer that portion so closed to the Town of Neepawa to consolidate
with Lot 2 of Subdivision 4437-25-8767, be now read for a third time and passed.

For: All; Against/Abstained: Nil

CARRIED

Other Business - Nil

Adjournment
Resolution No: 2026-73

Kostenchuk/Parrott
BE IT RESOLVED THAT we now adjourn this Regular Meeting of Council at 6:12 pm.
CARRIED

/‘@J\m\ e

Mayor — Brian Hedley CAQ - Colleen Synchyshyn
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