MINUTES OF THE TOWN OF NEEPAWA REGULAR MEETING OF COUNCIL HELD TUESDAY, MAY 6, 2025, AT 7:00
P.M. IN THE COUNCIL CHAMBERS, NEEPAWA MUNICIPAL OFFICE, 275 HAMILTON ST., NEEPAWA, MB

Present: Mayor Hedley, Deputy Mayor Parrott, Councillors, Gerrard, Nadeau and Sisley, CAO Colleen Synchyshyn,
Manager of Operations Denis Saquet, Kara Sylvester

Regrets: Councillor Kostenchuk

Guests: Jessica Omen, NACTV, Eoin Devereau — Neepawa Banner & Press

1. Approval of Agenda

Resolution No: 2025-83
Nadeau/Parrott
BE IT RESOLVED THAT we approve the Regular Meeting agenda for May 6, 2025.

CARRIED

2. Approval of Minutes

Resolution No: 2025-84

Sisley/Parrott

BE IT RESOLVED THAT we approve the minutes of the Public Hearing and Regular Meeting held April 22, 2025,
as circulated.

CARRIED

3. Council Reports

3.1 Councillor Sisley — Recreation & Economic Development
e Various events are upcoming including a Spring Fever Bike Race May 25"; Silver Club Cybersecurity
Information Session May 27'"; Chamber Fair May 23" - 25t
e EDO Crewe is working on a public informational series that will feature home ownership workshops.

3.2 Councillor Nadeau
» Traffic counters have been installed at the library; Yellowhead Centre has been working on fundraising
and the RSTA has now rented a tractor and purchased a mower.

3.3 Deputy Mayor Parrott
e The Public Works and Infrastructure Committee will be meeting twice per month to keep on top of all of

the projects that are in the queue.
e Arts Forward would welcome donations to assist with their programming, etc.

4. Department Reports

4.1 Manager of Operations Denis Saquet
e Work continues at the hospital site to facilitate the storm sewer.
¢ Industrial Park - per the drainage plan, contractors have been completing some earth work, with some of
the excess topsoil being hauled to the vacant space near the museum to improve that green space.
e The pot hole patcher arrived on May 5% and summer staff began employment that same day.

5. Correspondence
5.1 Trans Canada Trail
¢ Neepawa was approved for funding in amount of $7,000 for the National Trail Youth Employment
Program as part of the Trail Builders of Tomorrow Initiative.

5.2 Minister of Municipal & Northern Relations
e 2025 Urban/Hometown Green Team Program Funding — up to $18,408.60
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Beautiful Plains Community Foundation Inc.
e Seeking sponsorships or prizes for their annual fundraising golf tournament.

5.4 Beautiful Plains County Court Building — 2024 Audited Financial Statements - received and filed.

5.5

6.
6.1

6.2

6.3

Western Manitoba Regional Library — 2024 Audited Financial Statements — received and filed.

Finance

Accounts — April 2025

Resolution No: 2025-85

Gerrard/Parrott

BE IT RESOLVED THAT we approve the accounts for April 2025, totalling $764,528.11, as reviewed and
representing electronic fund transfers #705 to #808 and cheque #2025000244 to #2025000326, but excluding
#2025000272 and #20250000318.

CARRIED

Mayor Hedley & Councillor Gerrard declared a conflict for the following resolution; vacated the room;
returning at the close of discussion and debate. Deputy Mayor Parrott presided.

Accounts — April 2025 (HH & Co-op)
Resolution No: 2025-86

Nadeau/Sisley
BE IT RESOLVED THAT we approve cheque #2024000272 & #2024000318 for April 2024 to Home Hardware

and Neepawa Gladstone Co-op totalling $6,009.15.
CARRIED

2025 Financial Plan & Tax Levy By-Law

Resolution No: 2025-87

Parrott/Sisley

WHEREAS Section 162(4) of The Municipal Act requires a copy of the financial plan of a municipality to be filed

with the minister by May 15 in each year;

AND WHEREAS Section 304(1) of The Municipal Act requires a municipality to pass a tax levy by-law no later
than May 15 of each year;

AND WHEREAS the ability to proceed with concluding the financial documents for the Town of Neepawa is
contingent on obtaining the approval of the Municipal Board to raise the revenues required for the collection
and disposal of solid waste and recycling as a special service under By-Law No. 3235-25;

THEREFORE, BE IT RESOLVED THAT in accordance with Section 162(5) of The Municipal Act, the Council for the
Town of Neepawa hereby requests that the filing deadline be extended to reflect the first available meeting
after receiving notice and approval of By-Law 3235-25 from The Municipal Board.

CARRIED

Unfinished Business — Nil

New Business

Storefront Improvement Incentive Program — 2025 Intake — Smart Store

Resolution No: 2025-88

Nadeau/Sisley

BE IT RESOLVED THAT we approve an application to the Storefront Improvement Program submitted by Euna
Lee of Smart Store Neepawa for the installation of a new window at 337 Mountain Ave. Incentive provided at
50% of the total cost and equating to $535.28.

CARRIED
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8.2 Approve Truck Purchase

Resolution No: 2025-89

Sisley/Parrott
BE IT RESOLVED THAT we approve the purchase of a 2019 International 4300 truck from Maxim Truck and

Trailer in amount of $59,607.50 including taxes.
CARRIED

8.3 Project 320 Phase 1 — Traffic Impact Study

Resolution No: 2025-90

Nadeau/Sisley

BE IT RESOLVED THAT we accept the proposal of MORR Transportation Consulting to complete a traffic impact
study for the Town's proposed Phase 1 residential subdivision of Project 320 at a cost of $19,500 plus GST.

CARRIED

8.4 Town of Neepawa — Councillor Resignation

Resolution No: 2025-91

Parrott/Gerrard

WHEREAS on April 22, 2025, the CAO received the resignation of Lisa Pottinger as Councillor for the Town of
Neepawa;

THEREFORE, BE IT RESOLVED THAT in compliance with The Municipal Act, the Senior Election Official for the
Town of Neepawa prepare to hold a by-election to fill the vacancy as soon as reasonably possible.

CARRIED

e On behalf of Council, Councillor Gerrard and Mayor Hedley extended appreciation to Lisa Pottinger for her
service as a Councillor for the Town of Neepawa over the years.

8. Other Business

9.

e Councillor Gerrard gave clarification regarding the proposed increase of 7% for the 2025 budget,
indicating that the mill rate has not changed and that each property may differ as a result of changes to
assessment and/or the changes coming forward regarding the education portion of the tax notice.

Adjournment
Resolution No: 2025-92

Nadeau/Gerrard
BE IT RESOLVED THAT we now adjourn this Regular Meeting of Council at 7:28 pm.
CARRIED |,

43\(\\\\\ C

Ma Mrlan CAO — Colleen Synchyshyn
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