MINUTES OF THE TOWN OF NEEPAWA REGULAR MEETING OF COUNCIL HELD TUESDAY, MARCH 18, 2025, AT
7:00 P.M. IN THE COUNCIL CHAMBERS, NEEPAWA MUNICIPAL OFFICE, 275 HAMILTON ST., NEEPAWA, MB

Present: Mayor Hedley, Deputy Mayor Parrott, Councillors, Gerrard, Nadeau, Kostenchuk & Pottinger, CAO
Colleen Synchyshyn, Manager of Operations Denis Saquet

Regrets: Councillor Sisley

Guests: Jessica Omen - NACTV, Eoin Devereau — Neepawa Banner & Press

1. 5:00 p.m. - 7:00 p.m. — Pre-Meeting Committee of the Whole.
Resolution: 2025-53

Kostenchuk/Parrott
BE IT RESOLVED THAT we do now sit as a Committee of the Whole “In-Camera” at 5:00 p.m. to discuss

planning and development matters.
CARRIED

Resolution: 2025-54

Pottinger/Kostenchuk

BE IT RESOLVED THAT we adjourn the “In-Camera” session at 7:00 p.m.
CARRIED

2. 7:00 p.m. Approval of Agenda

Resolution No: 2025-55
Kostenchuk/Nadeau
BE IT RESOLVED THAT we approve the Regular Meeting agenda for March 18, 2025.

CARRIED

3. Approval of Minutes

Resolution No: 2025-56
Parrott/Kostenchuk
BE IT RESOLVED THAT we approve the minutes of the Regular Meeting held March 4, 2025 and the special

meeting held March 11, 2025, as circulated.
CARRIED

4. Council Reports

4.1 Councillor Nadeau
¢ The Neepawa Library has been working on creating a Community Handbook and are still looking for

persons interested in joining their Board.

4.2 Deputy Mayor Parrott
e Attended the Planning Conference in Brandon which focused on sharing information regarding planning
for growth and finding creative ways to be self-supportive.

4.3 Councillor Gerrard — General Government & Finance Committee
e  Work continues on the 2025 budget to ensure funding will not only support large capital projects, but

allow for progression in the repair and maintenance of roads.

5. Department Reports

5.1 Manager of Operations Denis Saquet
e The Hamilton Street dig is complete for now. Currently working on the next phase of road development.

e  Work continues with the raw water pipeline — 270 metres of pipe is now in place.
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e Pothole patching has begun. Will be proceeding on a larger scale when the ground thaws with the rental
of a patching machine.

e Public Works have dealt with another significant grease blockage whereby the sewer main was 100%
blocked. Currently reviewing information to determine which households are causing the issue. Proposes
that it is timely to proceed with establishing a system for the imposition of fines.

6. Finance

6.1 Appoint Tax Sale Manager
Resolution No: 2025-57

Pottinger/Gerrard
BE IT RESOLVED THAT pursuant to By-Law No. 3084 of the Town of Neepawa, TAXervice Inc. be appointed to

manage property tax arrears recovery for the Town of Neepawa.

BE IT FURTHER RESOLVED THAT pursuant to By-Law No. 3084, the following individuals be appointed Tax Sale
Managers for the Town of Neepawa:

a) Donna Zinkiew, Vice President of TAXervice Inc., or

b) Tyler Burnside, Associate of TAXervice Inc.

CARRIED

7. Unfinished Business

7.1 Tabled Motion 2025-41 - Rossburn Subdivision Trails Association — MOU
e This motion returning to the agenda from March 4, 2025 when it was tabled by Pottinger/Sisley pending
further consideration and information regarding liability and value of insurance deductible.
e Contact was made with the Town’s insurance provider to clarify that the deductible amount is $5,000 in
the instance that the Town has been negligent and has been found liable.

Resolution No: 2025-41

Nadeau/Pottinger

BE IT RESOLVED THAT the Council for the Town of Neepawa agree to enter into a Memorandum of
Understanding with the Rossburn Subdivision Trail Association in support of the TransCanada Trail that runs
from Neepawa to Russell.

CARRIED

8. New Business

8.1 Manitoba Water Services Board Capital Projects Request
Resolution No: 2025-58

Parrott/Gerrard
WHEREAS the Manitoba Water Services Board is requesting the identification of water and sewer projects

slated for the next five years in rural Manitoba in order to prepare a capital plan for the prioritization and
allocation of funding;
THEREFORE, BE IT RESOLVED THAT the Council of the Town of Neepawa hereby identify the following water
and sewer projects to be considered for technical and financial assistance through the Manitoba Water
Services Board capital plan:

1. Lift Station - New Development (Project 320 - Phase 1)

2. Sewermains - New Development (Project 320 - Phase 1)

3. Watermains - New Development (Project 320 - Phase 1)

4. Water Tower Repair and Maintenance

CARRIED
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8.2 Access to Evergreen Environmental Technologies

Resolution No: 2025-59
Kostenchuk/Parrott
WHEREAS the municipalities of Neepawa, Minnedosa, Carberry, Minto-Odanah, Eiton and North Cypress-

Langford are regional partners operating a Class 1 waste management facility known as Evergreen
Environmental Technologies in N.E. 11-14-17 WPM; and

WHEREAS the main haul road for accessing Evergreen is PR #466 south of PTH #16, which is regularly
impacted by truck and vehicular traffic that exceeds the intended general use of this road and creates safety
issues due to its degradation and poor condition; and

WHEREAS PR #466 is in dire need of capital upgrades and maintenance to ensure the continued use for the future;
THEREFORE, BE IT RESOLVED THAT the Town of Neepawa request the Province of Manitoba to take
appropriate steps to repair and upgrade PR #466 to a reasonable standard that will ensure the safe use of this

road for the benefit of all users.
CARRIED

8.3 Broadway Avenue — Access to PTH 16

10.

Resolution No: 2025-60

Gerrard/Parrott
WHEREAS the Beautiful Plains School Division is completing a subdivision of property within the SW 34-14-

15W to secure land for the potential construction of a new school; and

WHEREAS the Department of Transportation and Infrastructure (MTI) requested the completion of a traffic
study as a requirement for approving the subdivision, which would analyze the amount and type of traffic that
would be generated by the development, the potential impact on the adjacent road network and the type of
highway improvements that would be required to safely accommodate the increased traffic; and

WHEREAS based on the findings of the traffic impact study and the input of MTI, it has been determined that
in order to safely accommodate the additional traffic east of Neepawa, the Broadway Avenue connection to
PTH 16 will be required to be closed;

THEREFORE, BE IT RESOLVED THAT the Town of Neepawa hereby agrees to the closure of the Broadway
Avenue connection to PTH 16, understanding that such closure is dependent on the construction of a new
school in SW 34-14-15W, with such closure to be completed in advance of, or to coincide with, the opening of
the new school in the future.

CARRIED

Other Business - Nil

Adjournment
Resolution No: 2025-61

Nadeau/Kostenchuk
BE IT RESOLVED THAT we now adjourn this Regular Meeting of Council at 7:38 pm.

CARRIED
ol ]- it
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Mayor — Bian Hed/é'); CAO — Colleen Synchyshyn
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