MINUTES OF THE TOWN OF NEEPAWA SPECIAL MEETING OF COUNCIL HELD TUESDAY MARCH 11, 2025 AT
5:30 P.M. IN THE COUNCIL CHAMBERS, NEEPAWA MUNICIPAL OFFICE, 275 HAMILTON ST., NEEPAWA, MB

Present: Mayor Hedley, Deputy Mayor Parrott, Councillors Kostenchuk, Nadeau and Pottinger, CAO Colleen
Synchyshyn

Regrets: Councillors Gerrard and Sisley

Guest: Liway Cabrera — NACTV, Eoin Devereau — Neepawa Banner & Press

1. Approval of Agenda
Resolution No: 2025-46
Pottinger/Kostenchuk
BE IT RESOLVED THAT we hereby approve the Special Meeting agenda for March 11, 2025.
CARRED

2. Call to Order — Public Hearing — Special Service Plan 01/2025, By-Law 3235-25
Resolution No: 2025-47
Parrott/Nadeau
BE IT RESOLVED that we do now open this Public Hearing to hear representation to Special Service Plan
01/2025 and By-Law 3235-25.
CARRIED

2.1 Special Services Plan 01/2025 - Solid Waste & Recycling Collection & Disposal Services

e The Special Service Plan was summarized by way of PowerPoint presentation outlining the effect of a
Special Service Plan and “user pay” system to cover the cost of these services. Rates will reflect:

o an equal rate per residential dwelling unit of $125.00 per year;

o arate of 60% of the prescribed residential dwelling unit rate for roll nos. 64900, 65100, 65900 and
120300 (non-profit assisted living/supportive housing);

o an equal rate per small commercial unit with increasing charges based on approximate volume of
garbage generated and number of carts in use;

o a set rate for schools to cover the cost of collection and disposal;

o a set rate for large commercial / industrial / institutional properties who utilize a private
contractor for collection services. Rates reflect an approximation of the costs related to materials
delivered to the regional waste management facility (Evergreen); and

o a nominal charge of $2.00 for vacant land and railway properties to assist with the recovery of
costs for the annual cleanup on vacant lands.

e Cost projections for 2025 total $667,219, with roughly $461,925 (69%) to be levied under the Special
Services Plan; $165,000 (25%) to be recovered by way of recoveries associated with construction and
demolition waste, MMSM & WRARS; and $40,295 (6%) to be recovered by way of general taxation.

e It was noted that choosing to cover the costs of solid waste and recycling by way of a special levy, shifts
the costs of the service to reflect more of a “user pay” system that evaluates the use of the service and
the volumes generated by each property owner. Further, it provides an avenue to recover costs
associated with institutional properties, who would otherwise be exempt from municipal taxation.

» No concerns or objections were received at any point in the process, either written or verbal, and no
persons participated in the hearing.

3. Adjourn Public Hearing
Resolution No: 2025-48
Kostenchuk/Pottinger
BE IT RESOLVED that the Council of the Town of Neepawa do now adjourn this Public Hearing at 5:45 p.m.
CARRIED

March 11, 2025 Page1l]2



4. Business

41

4.2

4.3

By-Law 3235-25 - Establish Rates for Solid Waste & Recycling - Sp. Service Plan 01-2025 — 1°** Reading
Resolution No: 2025-49

Parrott/Kostenchuk
BE IT RESOLVED THAT By-Law No. 3235-25, being a By-Law of the Town of Neepawa to establish rates for solid

waste and recycling services, be now read for a first time.
CARRIED

December 2024 Financial Statements

* General Operating Budget had a surplus of $465,248.73. This mainly attributable to projects uncompleted
at year end. These projects will carry forward into 2025 for completion with a recommendation of
administration to move the surplus into the Building and Land Reserve, returning the funds for those
projects back to the 2025 budget in order to avoid raising the funds again as part of the 2025 taxation.

¢ Utility operating budget reflected a net zero balance at year end as a result of not needing to transfer the
full amount budgeted from the utility reserve account for ongoing utility projects. Only those amounts
required to cover the expenses incurred for 2024 were transferred.

Resolution No: 2025-50
Nadeau/Parrott
BE IT RESOLVED THAT we approve the unaudited financial statements for the year ended December 31, 2024.

CARRIED

Year-End Surplus Transfer for 2024

Resolution No: 2025-51

BE IT RESOLVED TTHAT we approve the transfer of the year-end unaudited General Operating Fund surplus of
$465,248.73 to the Building and Land Reserve; and

BE IT FURTHER RESOLVED THAT the transfer be net of any required year-end adjusting audit entries.

CARRIED

Adjourn

Resolution No: 2025-52

Kostenchuk/Parrott

BE IT RESOLVED that the Council of the Town of Neepawa do now adjourn this Public Hearing at 5:57 p.m.

CARRIED 7

Mayor — ﬁﬁmHedley CAO - Colleen Synchyshyn
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