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I would like to thank members of Council and our Administration and especially our Director of 

Finance Jamie Davie for the hours of work and dedication given to the budgeting process.  Also a 

thank you for those individuals in the public that have expressed an extra level of interest and 

input into this very important process. 

 

The reality of 2016 Census provides for an opportunity to ensure that our growth challenges are 

met with determination and foresight.  As such your Administration and Council must ensure that 

budgets reflect these realities.  However, it is not only budgets that must ensure sufficient 

resources are available but also policy development and actions consistent with development 

needs. 

 

Again this year’s budget sets out and is built on our strategic plan. Neepawa’s Framework for our 

Future document which identifies four primary goals (Well Managed Growth, Sustainable 

Infrastructure, Economic Prosperity, and Fiscal Responsibility) which are often called “Pillars” to 

maintain a perspective of constant preparation towards a successful future.  I have attached a 

graphic that illustrates this concept. 

 

The goal of Well Managed Growth and its Objective: To give Council options to provide 

development ready lands for industrial / commercial / residential growth, including investing in 

infrastructure and planning methods.  This year’s budget focuses on two main areas within this 

goal, the land on the lower end of Ellen street and continuation of the steps required to develop 

the former CN property.  Advances have been made related to a comprehensive Land Sales policy 

and also working on a template for Development Agreements. 

 

The goal of Sustainable Infrastructure has seen the completion of the force main sewer line and 

initial indication that it is meeting design requirements of diverting ~ 30% away from our current 

system that services the town.  A significant expenditure for the expansion of our lagoon capacity 

and environmental compliance is going to be required in the near future.  Our budget this year 

contains a pilot project for our sewer system.  This pilot is near completion with analysis of the 

data it is anticipated that it will have a substantial impact on design for our regulatory compliance 

requirements. 

 

The goal of Economic Prosperity within this budget is the continuation of a recreation feasibility 

study through a community based group representing our major facility users.  An important 

aspect of community development is the ability to build networks and being aware of potential 

opportunities through Federal and Provincial programs and initiatives.  With the results of our 

census and recognized growth prospects the budget reflects supporting areas of advancing 

business and light industrial development as well as housing initiatives. 
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The goal of Fiscal Responsibility is evident within the contents and structure of this financial plan.  

This budget reflects the efforts of consolidating the fourteen reserves to eight.  The significance 

of that is the ability to begin developing short – medium – long term plans that will set out and 

expenditure plan that supports our Tangible Capital Asset Schedule.  Managing our/your assets 

in a more meaningful way will become a high priority in the years to come. 

 

Therefore, I will briefly outline some of our activities and areas we will be reviewing and acting 

upon with Council’s direction and administrative support: 

1. Letters have gone out to the Municipalities of Rosedale and Glenella-Landsdowne to 

initiate discussions regarding a Fire and Emergency Services agreement modeled after the 

North Cyprus – Langford plan with these municipalities that are currently receiving these 

benefits at no cost. 

2. Review of our current grants to organizations program as reflected on during the pre 

budget consultations. Work is continuing in recognizing services provided by certain 

organizations as being a municipal responsibility.  We are currently looking at models of 

sustainable funding as well as keeping an eye on developments in the Province of Alberta 

where services agreements will be become mandatory between immediate neighbouring 

communities. 

3. Continue to review areas within our operating budget that illustrate unsustainable 

increases in both cost and function.  Two that are currently on the radar is the Riverside 

Cemetery and solid waste handling and recycling program.  It is anticipated that the study 

commissioned to review the operation of our cemetery will be tabled this year and public 

engagement will most certainly happen. 

4. Understanding the merging reality of Municipal Asset Management and Public Sector 

Accounting Board 3150 (Tangible Capital Assets) requirements will impact our 

community. 

 

I could go on however; we must move on but I will close with this formula that is a constant 

reminder for me to keep looking at the future.  The future is always coming at us and we can 

choose to be in the stands watching or as this budget reflects that we are on the field through 

Preparation - taking advantage or creating Opportunity, - which leads to Success. 

 

Thank you again for your attendance and now we will have a budget overview presented by Jamie 

Davie, Director of Finance. 

 

Adrian de Groot, Mayor 
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Neepawa’s sustainability 

will be achieved through 

leadership over the four 

Goals or Pillars of our 

strategic plan. 


