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1. INTRODUCTION 

The Regional Economic Analysis Process (REAP) was designed to provide demographic, labour 
and business data to stakeholders in rural regions in Manitoba to help identify unique regional 
strengths and potential competitive advantages.  The process was also designed to bring re-
gional stakeholders together to discuss the data and collectively determine economic develop-
ment priorities and strategies.   

The report contains a variety of information to assist regions to identify these strengths and 
opportunities, including:  

 Population growth and population distribution data from the Manitoba Health 
Population reports (1991—2013)  

 a comparison of education and income data in relation to the province as a whole 

 a comparison of the number and concentration of jobs found within each of the 20 
industry sectors to identify labour trends and strengths in the region 

 An analysis of the businesses in the region that have significant labour strength in 
relation to the province as a whole and in relation to Canada   

 A review of potential opportunities and “next steps” for regional stakeholders.    

The data and analysis is intended to provide basic information about the economy of a region 
in order to inform the strategic economic development initiatives of regional stakeholders.  
The report can be used to help identify unique competitive advantages and opportunities 
within sectors of strength.  

A REAP report should be shared with regional stakeholders like business leaders, local institu-
tional leaders (e.g. education, health) and community organization leaders (e.g. Chambers of 
Commerce) to engage these stakeholders in determining and sharing in the strategic direction 
of the region.  

  

This report has been prepared for the Town of Neepawa, the Rural Municipality of Rosedale, 
the Municipality of Glenella-Lansdowne and the Municipality of North Cypress-Langford. 
 

 



3 

 

Figure 1 

2. POPULATION 
 

Population growth or decline over a period of time not only shows the historical growth 
and /or decline trends of a region, but is often used to indicate the region's ability to grow 
over time.  

 

 

Figure 1 shows that: 

 According to the Manitoba Health Population Report (June, 2013), there were 9,144 people 
living in this Area in 2013.  

 The population in the region declined by 720 from 1991 to 2006, but then started 
increasing from 2006 to 2013, so the overall decline from 1991 to 2013 was only 1.4%. 
During this same time, the population of Manitoba grew 18.1%. 

 There has been continual growth in the town of Neepawa, and continual decline in the rural 
municipalities in the area from 1991 to 2013.  (see Appendix 1) 
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F 

Figure 2 shows that:  

 There is a growing youth population in the two youngest age categories. This is the op-
posite of most rural regions where the youth population is decreasing.  

 There is a growing proportion of people in the 20-39 age categories.  The percentage of 
people in this age range indicate the growing workforce strength in this region.   

 The Neepawa region has an aging population.  

Population Distribution by Age 

The population distribution by age category can help a region to understand population trends 
and the impacts these trends might have.   

This diagram can identify demographic trends to help communities determine strategies to 
address these issues.  For example, an increasing proportion of seniors may indicate the need 
for future infrastructure needs such as seniors housing.    

Figure 2 
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3. EDUCATION 

The education level of a region is usually linked to the growth of the local economy and 
whether or not the labour force will be attractive to business and industry.  As well, the level 
of education is also often used to predict innovation and entrepreneurial activities.    

 

Figure 3 shows that: 

 This region has a higher proportion of people with No certificate, diploma or degree and 
High school certificate;  an average number of people with Apprenticeship or trades cer-
tificate; but a lower proportion with College or University certificate than the provincial 
averages.   

 This region may be attractive to industries looking for an unskilled labour force and 
those  needing  people with skilled trades training, but less attractive to those busi-
nesses requiring post secondary level education.      

 In the future, however, in order to continue to build on innovation and entrepreneurial 
activity, the region may consider a move to attract more highly trained professionals in 
an effort to diversify the economy and labour pool.     

Figure 3 
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4. HOUSEHOLD INCOME 

Household income is the total incomes from all sources of all members of a household over 15 
years of age.  This is often used to assess the standard of living.   

Household income is also often linked with educational attainment, so as educational attain-
ment rises, household income also rises.   

The Diagram below illustrates the latest Census data for North Cypress, Langford and 
Neepawa only, as data is not available from the 2011 census for Glenella, Lansdowne or Rose-
dale.  

 

   Figure 4 shows that: 

 The household income in this region is higher than the rest of the province in the $40-
49,999 and $60—99,999 income levels.   The large increase in the $60—99,000 income 
levels coincides with the sharp increase in jobs in North Cypress within the military dur-
ing this time frame. 

 There has been a decrease in lower income households and an increase in two out of 
three of the highest income households. 

 Households with incomes at the $50—$59,999 level are on par with the rest of the prov-
ince. 

 Income levels in two of the three highest income bracket have increased significantly 
since 2005.  

Figure 4 
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5. INDUSTRY & JOBS 

Jobs by Industry 

The strength and diversity of jobs can be analyzed by dividing industries into three types, the 
Primary Sector (industries that extract and produce raw materials ex. Agriculture), the 
Secondary Sector (industries that change raw materials into goods ex. Manufacturing) and the 
Tertiary Sector (industries that provide goods and services to business and consumers ex. 
Accounting, Retail). 

Traditional analysis suggests that jobs in the primary and secondary industry sectors are 
responsible for the development of a sound economic base and they also spur on job creation 
in the tertiary sector.   They are called “goods producing” industries.  

The knowledge economy is becoming increasingly important for economic success, however.    
This includes jobs within the tertiary sector (ex. Education, Professional/scientific). 

 

Figure 5 shows that: 

 Over half of the region’s 5942 jobs are within 3 sectors: Public Administration (1538); 
Manufacturing (783); and Agriculture (729). Agriculture is a Primary industry, Manufac-
turing is a Secondary industry and Public administration is a Tertiary industry.  The jobs 
in Manufacturing are primarily located in Neepawa, while the jobs in Public administra-
tion are primarily in North Cypress within the military.   

 

Figure 5 
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Figure 6 

Jobs by Industry, Neepawa Area and Manitoba, 

2006, 2014      

  Neepawa Area Manitoba 

  

Number 
of Jobs 
2006 

Number 
of Jobs 
2014 

Real 
Change 
2006- 
2014 

% 
Change 
2006 - 
2014 

Number 
of Jobs 
2006 

Number of 
Jobs 2014 

Real 
Change 
2006 - 
2014 

% 
Change 
2006 - 
2014 

                  

ALL INDUSTRIES 4,079 5,942 1,863 45.67% 629,643 676,811 47,168 7.5% 

Goods Producing Industries 2,006 1,761 -245 -12.2% 140,849 138,756 -2,093 -1.5% 

Agriculture, forestry, fishing 
and hunting 

1,474 729 -745 -50.5% 35,361 26,520 -8,841 -25.0% 

Mining and oil and gas ex-
traction 

0 5 5 0.0% 2,566 3,183 617 24.0% 

Utilities 16 40 24 150.0% 5,971 7,081 1,110 18.6% 

Construction 155 204 49 31.6% 31,771 44,286 12,515 39.4% 

Manufacturing 361 783 422 116.9% 65,180 57,686 -7,494 -11.5% 

Service Industries 2,073 4,181 2,108 101.7% 488,794 538,055 49,261 10.1% 

Wholesale trade 145 268 123 84.8% 24,643 26,405 1,762 7.2% 

Retail trade 271 374 103 38.0% 71,377 73,699 2,322 3.3% 

Transportation and ware-
housing 

67 231 164 100.0% 34,357 39,972 5,615 16.3% 

Information and cultural 
industries 

5 5 0 0.0% 11,698 10,413 -1,285 -11.0% 

Finance and insurance 90 111 21 23.3% 29,883 36,138 6,255 20.9% 

Real estate and rental and 
leasing 

5 5 0 0.0% 9,930 11,219 1,289 13.0% 

Professional, scientific and 
technical  

65 70 5 7.7% 21,904 25,191 3,287 15.0% 

Management of companies  73 32 -41 -56.2% 3,845 4,374 529 13.8% 

Administrative and support, 
waste management  

135 209 74 54.8% 26,073 26,645 572 2.2% 

Educational services 192 328 136 70.8% 46,041 51,829 5,788 12.6% 

Healthcare and social assis-
tance 

365 438 73 20.0% 79,276 91,819 12,543 15.8% 

Arts, entertainment and 
recreation 

19 5 -14 -73.7% 8,542 12,060 3,518 41.2% 

Accommodation and food 
services 

215 357 142 66.0% 38,925 44,830 5,905 15.2% 

Other services (except pub-
lic administration) 

235 210 -25 -10.6% 29,745 31,638 1,893 6.4% 

Public administration 191 1,538 1,347 705.2% 52,555 51,823 -732 -1.4% 

     
Source: Economic Modeling Specialists International, 2014   
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Figure 6 and 7 show that: 

 In 2014 there were 5942 jobs in the Neepawa region an increase of 45.67% (1,863 jobs) 
from 2006. During this same time, Manitoba’s labour force grew by 7.5%. 

 From 2006-2014 the province lost 1.5% (-2,093 jobs) in goods producing industries, pri-
marily due to decreases in Agriculture and Manufacturing.  This region also experienced 
job losses within goods producing industries, due to a loss of 745 jobs (-50.5%) in Agri-
culture. 

 From 2006-2014, jobs in the service industry in Manitoba increased by 10.1%.  In this 
region, jobs within the service industries grew at a rate of 101.7% (2,108 jobs).   

 Despite overall  gain in the service industries, there were job decreases in this region 
within Management (-41), Other services (-25) and Arts, entertainment and recreation 
(-14).   

 There are some industries that are showing significant positive change such as Public 
administration; Manufacturing; Transportation and warehousing; Accommodation and 
food service; Educational services; and  Wholesale trade. 

 

 Figure 7 
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Jobs by Occupation 

Another way to identify characteristics of the jobs of a region is to examine the makeup of oc-
cupations within the region.    

Figure 8 shows that: 

 The region has a higher percentage of people than the average of Manitoba who are in 
Occupations unique to the primary industry and Occupations unique to processing, 
manufacturing and utilities.     

 There is a smaller proportion of people than the average of Manitoba who are occupied 
in  all other categories, except Trades, transport and equipment operators and related 
occupations where there is a similar proportion of workers as the average in Manitoba. 

 

 

Figure 8 
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Commuting Patterns 
 

The following chart shows commuting patterns for Neepawa, Langford, North Cypress and 
Glenella.  There was not commuting flow data available for Rosedale or Lansdowne.   
 
The first column shows the  community of residence and the second column indicates people’s 
place of work.  The third column lists the number of people who work in each of these com-
munities.   

Place of Residence Place of Work Labour 
Neepawa Neepawa 1315 

  Brandon 25 

  Gladstone 25 

      

Langford Langford 25 

  Neepawa 180 

      

North Cypress North Cypress 80 

  Carberry 230 

  Brandon 90 

  Neepawa 40 

      

Glenella Glenella 20 

      

Brandon Neepawa 40 

  North Cypress 580 

      

Winnipeg Neepawa 20 

  North Cypress 25 

      

Wawanesa North Cypress 20 

      

Cornwallis North Cypress 775 

      

Elton North Cypress 25 

Data:  2011 Statistics Canada, National Household Survey; Commuting Flow- Census Subdivi-
sions 

Note:  There is no "Place of Residence" data for Rosedale, or Lansdowne.   

Figure 9 

Figure 9 shows that: 
 People who live in Neepawa work within the community or commute to Brandon or 

Gladstone.   
 People who live in North Cypress and commute out of the community, work primarily in 

Carberry and Brandon. 
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6.   BUSINESS ASSESSMENT 

Business by Size of Employment 

The last section explored the characteristics of the jobs found in the region. This section ex-
plores: 

 The size of business operations in the region 

 Business strengths 

 

Figure 10 and 11 show that: 

 There are more self employed businesses in this region than the provincial average. 

 These entrepreneurs may provide business expansion opportunities. 

 There are a few larger businesses in the region that employ over 100 people each which 
is unlike most rural regions in Manitoba. 
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Business by Size of Employment  

 

 

Figure 11 

NAICS 
Code 

Description Total 

1-4 
Em-
ploye
es 

5-9 
Em-
ploye
es 

10-19 
Em-
ploye
es 

20-49 
Em-
ploye
es 

50-99 
Em-
ploye
es 

100-
199 
Em-
ployee
s 

200-499 
Employ-
ees 

500+ 
Em-
ployee
s 

Indeter-
minate 

11 
Agriculture, forestry, fish-
ing and hunting 

474 40 6 1 2 0 0 0 0 425 

21 
Mining, quarrying, and oil 
and gas extraction 

2 0 0 0 0 0 0 0 0 2 

22 Utilities 2 1 0 0 0 0 0 0 0 1 

23 Construction 87 19 7 2 3 0 0 0 0 56 

31-33 Manufacturing 27 7 1 5 0 0 0 0 1 13 

41 Wholesale trade 27 11 3 4 2 0 0 0 0 7 

44-45 Retail trade 65 17 8 8 7 0 1 0 0 24 

48-49 
Transportation and ware-
housing 

36 9 2 0 0 0 0 0 0 25 

51 
Information and cultural 
industries 

5 2 1 0 0 0 0 0 0 2 

52 Finance and insurance 19 4 0 3 2 0 0 0 0 10 

53 
Real estate and rental 
and leasing 

119 8 1 0 0 0 0 0 0 110 

54 
Professional, scientific 
and technical services 

27 3 2 0 0 0 0 0 0 22 

55 
Management of compa-
nies and enterprises 

8 0 0 0 0 0 0 0 0 8 

56 
Administrative and sup-
port, waste management 
and remediation services 

13 3 1 0 1 0 0 0 0 8 

61 Educational services 4 2 0 0 0 0 0 1 0 1 

62 
Health care and social 
assistance 

42 12 2 5 1 0 2 0 0 20 

71 
Arts, entertainment and 
recreation 

10 3 0 0 1 0 0 0 0 6 

72 
Accommodation and food 
services 

24 9 3 4 2 0 0 0 0 6 

81 
Other services (except 
public administration) 

47 15 5 3 1 0 0 0 0 23 

91 Public administration 7 1 1 3 1 1 0 0 0 0 

X0 Unclassified 87 8 2 0 1 0 0 0 0 76 

 Total 1,132 174 45 38 24 1 3 1 1 845 
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7.  ECONOMIC ANALYSIS 

Industries by Relative Strength  

The relative strength of an industry is calculated using a measurement called a Location Quo-
tient.  This measures the concentration of jobs within a particular industry within a region, 
compared to the rest of the province.  Location Quotient values can reveal unique qualities 
about a region.     

 Location Quotient (Relative Strength) less than 1 (below 0.8) - indicates proportionally 
fewer people are employed in this sector which means there are fewer jobs per capita 
compared to the rest of the province.   

 Relative Strength equal to 1 (0.8—1.2) - indicates that the proportion of people em-
ployed in this sector is the same as the provincial proportion. 

 Relative Strength greater than 1(higher than 1.2) - indicates proportionally more people 
are employed in this sector than the province,  which means labour is specialized or con-
centrated in these sectors within this region.   Location Quotients greater than 1.2 indi-
cate a unique regional labour strength.   

 

Figure 12 

Location Quotient Analysis, Neepawa Area, 2006 & 2014  

  2006 2014 

Agriculture, forestry, fishing and hunting 6.43 3.13 

Mining and oil and gas extraction 0.00 0.18 

Utilities 0.41 0.64 

Construction 0.75 0.52 

Manufacturing 0.85 1.55 

Wholesale trade 0.91 1.16 

Retail trade 0.59 0.58 

Transportation and warehousing 0.30 0.66 

Information and cultural industries 0.07 0.05 

Finance and insurance 0.46 0.35 

Real estate and rental and leasing 0.08 0.05 

Professional, scientific and technical  0.46 0.32 

Management of companies  2.93 0.83 

Administrative and support, waste management  0.80 0.89 

Educational services 0.64 0.72 

Healthcare and social assistance 0.71 0.54 

Arts, entertainment and recreation 0.34 0.05 

Accommodation and food services 0.85 0.91 

Other services (except public administration) 1.22 0.76 

Public administration 0.56 3.38 

Data Source: Economic Modelling Specialists International, 2014 
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Industry Sector by Number of Jobs, Change in Jobs 2006-2013 and Relative Strength 

In Figure 13, each of the 20 industry sectors are placed into a quadrant based on growth or 
decline of jobs combined with the relative strength of the industry in relation to the province 
as a whole.     

The size of the bubbles relates to the number of jobs within that sector—the larger the bub-
ble, the larger the number of jobs.    

 

Figure 13 
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The Horizontal axis of Figure 13 indicates the Location Quotient (relative strength), and the 
Vertical axis measures job growth or decline of the industry  from 2006 to 2014.  The size of 
the bubble indicates the number of jobs in that sector—the larger  the bubble, the more jobs 
there are in that sector.   

Figure 13 shows that:  

 The industries in the top right hand quadrant have experienced growth in the number of 
jobs in the region, and they also have high relative strength (concentrated labour) in re-
lation to the rest of the province.  These are Public administration; Manufacturing and 
Wholesale.       

 The Agriculture Industry in the  bottom right hand quadrant  is experiencing job losses, 
although this sector has a high concentration of jobs .   

 Industries in the top left hand quadrant are experiencing an increase in the number of 
jobs, but the sectors do not have high relative (specialized labour)  strength. Figure 13 
shows Accommodation and food; Education; Transportation and warehousing; Retail; 
Healthcare; and Construction all gained jobs from 2006—2014.    

 Industry sectors in the bottom left hand quadrant have low relative strength and are 
also losing jobs.  The only industry in this quadrant is Other Services.     

  

 

Effects on Labour Force Growth and Decline  

The Growth Effect— Measures how much an industry would have grown if the only influence 
was the growth of the national economy.    

The Industry Mix Effect—Measures how much an individual industry would grow if the only 
influence was the national trends in that industry  

The Shift Effect—Is the change in jobs that can’t be explained by national economy growth or 
industrial strength. This shows unique competitive strengths and weaknesses of a regional 
economy.  (e.g. large business investment within a particular industry that is unique to that 
region) 

 The loss of jobs in Agriculture; Management of companies; and Other services is due 
primarily to a negative shift effect or lack of investment in these sectors. 

 The gain of jobs in Manufacturing; Wholesale; Retail; Transportation; Education and 
Accommodation and food is primarily due to a positive shift effect, or because of local 
investment into these sectors. 

Note:  Data source for this analysis is by license with Economic Modelling Specialist Interna-
tional, 2014 
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Determining Regional Competitive Advantage 

The following chart (Figure 14) lists the 20 industry sectors as well as a series of criteria that 
can be used to judge strengths of industry sectors in order to identify potential competitive 
advantage in a region.  Although much more research needs to be done to determine real 
competitive advantage, the following criteria can be used to narrow down the sectors that 
likely pose the most competitive advantage for a region.  These criteria include:   

 Top employers—if the sector is one of the top ten employers, it has a check mark.  
If it is one of the top five employing industries, it is also highlighted  

 Relative strength -  if the sector is one of the top employers and has a relatively 
high concentration of jobs per capita (i.e. LQ above .8), then it has a checkmark.  
LQ’s over 1.2  show unique concentration of labour and are also highlighted.  

 Rising relative strength—if the sector‘s LQ increased or stayed the same from 
2006—2014, it has a check mark. 

 Rising employment—if the sector’s employment numbers increased or stayed the 
same from 2006-2014, it has a check mark (if it also one of the top 10 employing 
sectors).    

 ”Goods Producing” sector or economic driver— if the sector is a traditional 
“driver” or potential new driver in the knowledge economy, it has a check mark 

 Positive unique regional effects—if the sector is growing due to a “Competitive Ef-
fect” (see page 16), it has a check mark.   

 

Criteria to judge competitive advantage in Industry Sectors, Neepwaw region

One of the 

Top 10 

Employers

 Med to High 

Relative 

Strength

Stable, 

Rising or 

still high 

Relative 

Strength

Rising or 

Stable 

Employment

Goods 

Producing 

Sector or 

economic 

driver

Positive 

Unique 

Regional 

Effects
Agriculture, forestry, fishing and hunting
Mining and oil and gas extraction
Utilities
Construction
Manufacturing

Wholesale trade 

Retail trade
Transportation and warehousing
Information and cultural industries
Finance and insurance
Real estate and rental and leasing
Professional, scientific and technical 
Management of companies 
Administrative and support, waste management 
Educational services
Healthcare and social assistance
Arts, entertainment and recreation
Accommodation and food services
Other services (except public administration)
Public administration

Figure 14 
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Sectors of Strength 

Based on the criteria used to judge industry comparative advantages, the sectors that likely 
pose the most competitive advantage for this study region are:    

 Manufacturing 
 Agriculture 
 Public Administration  

The following sectors are also growing or emerging as strengths for the region: 

 Wholesale trade 
 Transportation and warehousing 
 Healthcare 
 Education 
 Accommodation and food services 

The chart on the following page shows examples of businesses /institutions within these key 
sectors of strength, listed in order of the number of jobs they support.  The chart contains the 
North American Industry Classification System (NAICS) code and business name, the number 
of businesses, the number of jobs in 2014, as well as the provincial and national Location Quo-
tient values (measures of relative strength).  

The industries/institutions that combine both job strength, high relative strength and business 
strength in the region include: 

 Farms 
 Meat product manufacturing 
 Schools 
 Building equipment contractors 
 Food merchant wholesalers 
 General freight trucking 
 Child day care services 
 Building material and supplies  dealers 
 Sawmills and wood preservation  
 Office administrative services 
 Gasoline Stations 

Note that some industries do not have any “businesses” in the region (see Figure 15).  This 
means that the jobs are located in this region, but the institution or business that owns/
manages these jobs is located elsewhere.  These industries have labour strength in the region, 
but no local ownership: 

 Defense services 
 Provincial administration 
 Funeral services 
 Federal protective services 
 Electric power generation  
 Recreational vehicle park 
 Postal services 
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NAICS  Code NAICS description  
No. of  

Businesses 
(2014) 

2014 Jobs 

2014           
Provincial 
Location 
Quotient 

2014        
National   
Location 
Quotient 

9111 Defence services 0 1,456 36.11 43.56 

1110 Farms 468 703 3.10 6.71 

3116 Meat product manufacturing 4 616 11.36 31.94 

6111 Elementary and secondary schools 3 292 0.96 1.23 

7225 
Full-service restaurants and limited-
service eating places 

17 264 0.92 0.85 

6231 Nursing care facilities 1 171 1.62 2.94 

2382 Building equipment contractors 19 155 1.66 1.45 

4131 Food merchant wholesalers 2 141 6.08 3.95 

4841 General freight trucking 20 96 1.12 1.74 

6221 General medical and surgical hospitals 1 96 0.46 0.54 

5221 Depository credit intermediation 4 89 0.88 0.90 

4451 Grocery stores 8 86 0.60 0.61 

9120 
Provincial and territorial public admini-
stration 

0 77 0.50 0.82 

6244 Child day-care services 9 74 1.04 1.17 

5617 Services to buildings and dwellings 5 72 0.87 0.70 

4171 
Farm, lawn and garden machinery and 
equipment merchant wholesalers 

9 66 3.62 8.92 

4441 Building material and supplies dealers 8 66 1.51 1.50 

3211 Sawmills and wood preservation 1 57 34.78 5.00 

5611 Office administrative services 3 56 1.53 1.78 

4471 Gasoline stations 6 53 1.36 1.85 

9130 
Local, municipal and regional public 
administration 

7 50 0.39 0.36 

8134 Civic and social organizations 7 49 1.67 1.81 

4529 Other general merchandise stores 5 42 0.97 1.01 

4461 Health and personal care stores 5 41 0.91 0.66 

8122 Funeral services 0 41 5.69 7.73 

7211 Traveller accommodation 7 40 0.50 0.67 

9112 Federal protective services 0 39 0.39 0.44 

2211 
Electric power generation, transmis-
sion and distribution 

0 37 0.63 1.23 

4183 
Agricultural supplies merchant whole-
salers 

6 37 1.89 6.58 

7212 
Recreational vehicle (RV) parks and 
recreational camps 

0 36 5.98 6.13 

4413 
Automotive parts, accessories and tire 
stores 

5 34 2.54 2.54 

1150 Support activities for farms 5 26 3.64 6.54 

4931 Warehousing and storage 1 21 0.93 1.36 

4842 Specialized freight trucking 12 14 0.32 0.37 

4111 Farm product merchant wholesalers 3 11 0.59 2.33 

Figure 15 
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Business Population Thresholds  

One way to determine potential business opportunities in a region is to examine what is called 
the “demand threshold”.  The “demand threshold” is the minimum number of people in a 
market area that is needed to support a particular business.  Figure 16 lists examples of com-
mon businesses found in rural Manitoba, along with the “demand threshold” for that busi-
ness.  For example, this shows that an average sized grocery store needs approximately 1571 
people to support it.  

 
 

 
 
 

NAICS Code  Business Name  

Number of People 
per business in 
Manitoba 

General freight trucking 429 

Residential building construction 512 

Full-service restaurants and limited-service eating places 557 

Building finishing contractors 646 

Offices of physicians 648 

Building equipment contractors 792 

Automotive repair and maintenance 910 

Offices of real estate agents and brokers 972 

Services to buildings and dwellings 1002 

Foundation, structure, and building exterior contractors 1109 

Accounting, tax preparation, bookkeeping and payroll services 1153 

Legal services 1315 

Grocery stores 1571 

Architectural, engineering and related services 1752 

Gasoline stations 1899 

Other amusement and recreation industries 2098 

Taxi and limousine service 2137 

Offices of dentists 2159 

Clothing stores 2347 

Traveller accommodation 2356 

Automobile dealers 2624 

Child day-care services 2658 

Depository credit intermediation 2976 

Electronics and appliance stores 3244 

Building material and supplies dealers 3410 

Sporting goods, hobby and musical instrument stores 4029 

Advertising, public relations, and related services 4502 

Figure 16 
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An examination of the business threshold numbers must be treated with caution, however, as 
this is a very simplistic calculation and does not take into consideration the size or quality of 
existing businesses in the region, the market pull from other regions, or the unique market 
conditions of the region.     
 
For the size of the population in this region, the following businesses were identified as poten-
tial opportunities (i.e. there may be enough population to support more of these types of busi-
ness):  

 Building finishing contractors 
 Land subdivision 
 Electrical, plumbing, heating and air conditioning equipment and supplies mer-

chant wholesalers 
 Lumber, millwork, hardware and other building supplies 
 Clothing stores 
 Video business 
 Insurance agency 
 Commercial and industrial machinery and equipment rental  and leasing 
 Legal services 
 Accounting and tax preparation 
 Architectural, engineering and related services 
 Computer systems design 
 Scientific and technical consulting 
 Advertising  
 Services to buildings (ex. Maintenance) 
 Specialty school (ex. Business school) 
 Physicians 
 Dentists 
 Residential developmental handicap facility 
 Recreational vehicle park and recreation camp 
 Commercial and industrial machinery and equipment repair and maintenance 
 Funeral services 

 
The results of this type of analysis should be viewed with caution, as mentioned earlier, be-
cause even if it appears that there is enough population to support a business, there is no 
guarantee that the business activity is necessarily viable or appropriate for the region.  This 
analysis should only be used as a guide for discussions with local stakeholders regarding the 
feasibility of potential business opportunities. 

For example, just because the data may suggest that there is likely enough people in the re-
gion to support another clothing store, there may be a large and/or very successful business 
that already dominates the region, or people may travel to Brandon for clothing and so a new 
business opportunity may not be viable.   
 
One of the key aspects of the REAP process is the need to involve community stakeholders to 
discuss potential opportunities.  
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8. VALUE OF BUILDING PERMITS  
 
Figure 17 shows the value of building permits for Langford, Neepawa, North Cypress an d 
Rosedale  from 2000 to 2012.  Building permits are considered a leading economic indicator as 
they suggest the volume (value) of new construction planned for the region.  Leading indica-
tors are used to predict growth in a region.   
 
 

 
 

Figure 17 shows that: 
 The value of building permits peaked in 2007 with a large institutional permit.   
 The value of building permits in this region has been over $10 Million in  all but one year 

since 2006, indicating strong, steady growth.  
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9.   HIGHLIGHTS AND NEXT STEPS 

 

Report Highlights  

Demographics  

 Population has declined since 1991, although it has been growing  rapidly since 
2006.   

 Neepawa has experienced continuous growth since 1991, although rural munici-
palities have experienced continuous population declines.  

 The working age and senior population is growing in this region, although youth 
population continues to decline.   

 This region tends to be less educated than the province on average, although it has 
a higher percentage of people with apprenticeship or trades training.  

 Incomes are rising in the region in the middle income levels, although the  wages 
from the military base are likely responsible for the large increase in the $60—
79,999 income levels.   

 There are fewer low income households than the provincial averages in most 
lower income levels.  

 

Jobs and labour 

 The industry sectors that employ the most people in the region are Public Admini-
stration (1,538 jobs, most are within the military),  Manufacturing (783 jobs), Agri-
culture (729 jobs), Healthcare (438 jobs), Retail (374 jobs), Accommodation and 
food (357 jobs) and Education (328 jobs). 

 Agriculture has seen huge job losses (a national trend), while this region has seen 
job increases in 13 of the 20 industry sectors.  The largest growth has occurred in 
Public administration and Manufacturing, followed by Transportation and Accom-
modation and food. 

 In Neepawa, outbound commuters travel primarily to Brandon and Gladstone.  
People commute into Neepawa from Langford (180 people), North Cypress (40)
people), Brandon (40 people) and Winnipeg (20 people).   

 In North Cypress, outbound commuters travel primarily to Carberry (230), Brandon 
(90) and Neepawa (40).  People commute into North Cypress primarily from Corn-
wallis (775), Brandon (580). 
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Industry Strengths  

 The industry sectors that have the most comparative advantages in the region and 
which likely are competitive advantages for the region include Manufacturing, Ag-
riculture and Public Administration (military).   

 Other growing/emerging sectors include:  Wholesale trade, Transportation and 
warehousing, Healthcare, Education and Accommodation and food services. 

 

Business Strengths  

The following are the top twelve businesses/institutions in the region that have the high-
est number of jobs and/or business strength in the region, as well as high relative 
strength    

 Defense services 

 Farms 

 Meat product manufacturing 

 Public Schools 

 Nursing care facilities 

 Building equipment contractors 

 Food merchant wholesalers 

 General freight trucking 

 Child day care services 

 Farm, lawn and garden machinery equipment wholesalers 

 Building material and supplies dealers 

 Sawmills and wood preservation  
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Next Steps 

These are just a few of the “Next Steps” that regional leaders  may consider in order to ad-
dress the challenges and issues in the region, to build on the existing strengths, and to deter-
mine strategies to explore new opportunities: 

 Host discussions with stakeholders such as seniors services organizations and the RHA in 
regards to the issues surrounding the growing seniors population, to identify strategies 
to address the demands on social services and needs such as senior care and assisted 
living facilities.   

 Consider the need to attract young families to the region with continued efforts in immi-
gration or other population attraction strategies.   What groups and organizations need 
to be consulted and/or involved in this type of strategy? 

 Host discussions with stakeholders such as School Division leaders to determine a strat-
egy to increase the general level of education in the region.   Research suggests that 
education levels are closely linked with economic growth. 

 Survey and/or consult with key businesses, institutions (e.g. health, education) and com-
munity organizations to identify and agree on economic targets for the region and to 
collaborate on actions to achieve economic growth and diversity.    

These discussions and/or surveys could; 

 Examine supply chains in key sectors to identify potential targets for business attraction 
or expansion. 

 Identify potential business opportunities in all sectors, by reviewing the Business Thresh-
old information. 

 Increase local perspective and knowledge about the region and create awareness of re-
gional opportunities to diversify the economy.  For example, the economic development 
agency(ies) could host one-on-one interviews, online surveys and/or workshops targeted 
at prominent business and community leaders who are noted for their expert knowledge 
of the local economy and communities in the region.   

 Identify unique areas of opportunity where the key sector strengths converge.  For ex-
ample, are there opportunities for manufacturing agricultural products into bio-
products? Or for other food processing? Identify institutions, associations and organiza-
tions that can play a role to help develop or explore these opportunities.  (ex.  Educa-
tional institutions, Research facilities, Chamber of Commerce, etc.) 

 Identify ways to strengthen the sectors that have the best chance to be able to drive (or 
continue to drive) the region’s economy.  For example, how can you encourage more 
young entrepreneurs into the food processing industry?  Is there a need for a transporta-
tion business park?   Is there a need to coordinate specialized labour training to support 
these opportunities?  How can the region provide support to new or expanding busi-
nesses within these sectors?  Are there strategic business investment targets that could 
be promoted?)  
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Next Steps (Cont’d) 

 Focus on common economic development strategies that have proven successful in 
other regions: 

 Develop a regional strategic plan based on a functional economic region.  The plan 
should build on your strengths and competitive advantages.  

 Provide support to new entrepreneurs,  small business development and business 
people through efforts such as Business Retention and Expansion.   

 Create policy and processes that are transparent and easy for business people to 
navigate.  Support for entrepreneurship and innovation will eventually increase 
productivity which is what will ultimately raise the standard of living.   

 Encourage local investment by exploring the feasibility of new business opportuni-
ties and inviting local investment.  Take advantage of programs such as Partner 4 
Growth and the CED Tax Credit program.   

 Beautify your communities and build up the services in your communities so that 
they are places that people want to live.  We live in a global economy and people 
will move to communities that are nice to live in.   

 Build the knowledge economy.  This will drive new economic growth and innova-
tion in the future.  To build the knowledge economy, you need to attract (or grow) 
high skilled workers.  To attract these people, you will need to provide an attrac-
tive quality of life.   

 Focus on education—what can you do to encourage a more educated region?  For 
example, you could provide scholarships for young people to train and then come 
back to the community.    

 Build from within—identify local businesses that have growth potential and help 
them to succeed!  Trying to attract businesses to move to your area (smoke stack 
chasing) is risky and is a complicated and often expensive way to attract new busi-
ness.  Politicians are often under pressure to create jobs and so use this approach 
with tactics like tax breaks and incentives to create positive economic outcomes.  
But subsidies and incentives are often used to support sectors and firms that the 
market might not support otherwise.  When this support goes away, often the new 
business goes too.  Keep looking for new outside investment but it should not be 
your primary economic development strategy.  

 


