Neepawa and Area
Business Survey

February 2016




Executive Summary

The 2016 Business Survey received more that a 50% increase in responses over last year.

The overall response indicates a positive business environment in Neepawa with stabilized hiring
and business planning.

There is an indication of expanding primary markets into the Westman area.

Human Resources (hiring, training, employee retention) and Operations (inventory/operation costs,
growth) were the top two identified business issues. These were the top two issues in 2015.

Business Planning and Succession Planning are the primary training needs for local business.

57% of respondents said the Chamber should be hosting a forum before Municipal elections.



Results

* 44 responses

* 46% response rate if viewed against the Chamber email list
* More than 50% increase in responses over last year
* Follow up is key

* Yearsin business — 3 months to 100+ years



How many employees do you have?

How many employees do you have?
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Hiring plans

Do you foresee that number changing in the
next 12 months?
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3 year business plans

What would you say best relates to your
business plans over the next three years?
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Primary market area

What is your business' primary market?
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1 business issue

1. Human Resources (9 responses) — hiring/training/retention
2. Operations (8) — inventory/operational costs; growth

3. Community Challenges (7) — growth, shopping elsewhere
4. Economy (5) — Canadian dollar, insecure economy

5. Government (3) — taxes, regulations
In 2015, Operations and HR were 1 and 2.



Training needs

Do you need help in any of the following
areas:
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Hosting a political forum

Do you believe that the Chamber
should host a local political forum before
an election? Please select all that apply.

Answered: 37 Skipped: 7

Yes, fora

Municipal... 56.76%

Yes, fora

Provincial... 40.54%
Yes, fora
Federal... 37.84%

No, we should

not be hosti... 3243%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Action items

4 businesses said they would host a Business After 5.
17 said they would like more information.

ldentify opportunities from listed training needs.




